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gfATE OF ITIEW HAIIPSHIR€
OEPARTME'{T OF ENVIRONMEI'IIAL SERVICES
WAIER DIVISIOII . DAM BUREAU
TS HA^ZEN DRIVE
PO BOX 95
coNcoRo. NH 0,9302-0095

DATE: Augutt 2't,2006

TOr oonne Hanscom
LOCATIOI{: CitY of l(eene

FROM: Dobbic Lois6ll6
Rlvet R6$oration Coordinalor

T{UIIIBER OF PAGE$ I}ICLUDIXG COVER 8HEET:

IIESSAGET

RE: Hamqstead Woolta Nrlls oen

Dorna.

No.899

PtlOl{E: (603)367-s836
FAX: (603) 357-0831

PHONET (603)271.6870
FAX: (603)271'78s4

$

I am somr I mbsed you call on Friday August 18. 2006. FolloMng is a bncr from Doug
Erosrn, lhe olyner o{ lhe Horn63l6ed Woabrr Mil$ Oam, to NHOES-Dam Aureau noling his
inlenlion to rgmove the Horncstcad Wodan Mills Dam. I bolbv€ lhat this urill address your
need tar wtitien documsnlation noting removal of th€ dam in 2007. I have been working very
dosoly with DdJg and tlle ma y ProFrol Padnsn on tfiis proJgct, rnd at thlr poirf wE ars on
{rsck for a surnrn€r/hll 2007 removat. Ar I sndersiand, you ne€d thlE lnfofmatlaD In order lo
lutfll HPD€$ p€rmillirlg fof lh6 City ot KosnB.

F€€l tre€ to contact me if you have any questlons or require additiondl infonnation. I can bs
reached at tel: (603) 271-8870 o( €mail: dlolssllF@des,stare.nh.us.

Deb Loisells
River Resloration Coordinalor
NHDES
Waler Division - Dam Bureau

Vlt-??ta

ancls. May 26, 2004 lengf - Hom€rtgad Wosrbn Mi s Dam

c€: Boug Brown, via email
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t!8st sw.{NZEY
WATEN COM}ANY

Pnrr Offica Bor t0
West Swanzcy
Ner' Hitmprhirc
03,16t

601.35t.1022

LNTERSI€D T4+NGffENT SIJREAU ) 935?9SA NO.899

May 25, 2006

Rs; Horneslead Wootcr Mitt Dam fzi2.ol

D€qr Grace.

b accordan06 wt0t AdfttniEt flivs ordsr hy cglsBnt twD (10{07, I am srthnitirg a limited
sohEdulo tor removd of lhs l"hrrE irad Woden Mi[s Oer! *?t2.01 (.O.ltr"], I tm unabb lo
PTwEe )rou with a dGfinttive schoduae by J{ns t, 20ffi, dur lo Several lubt .rdi}lg irsues lhat
nBed lo bo tasolvod anO upcankrg moethgs as exdalnsd bshw. Fo oring fs en 

-(rllline 
d{ dyonts

|nal haw occurrcd sinca March 2009 h add[ion to upco.fiing meetlngs ardlor dissrFsions:

As.lh€ rEsuil of a nega ve vot6 at th6 Anrual Town lla6llu h Mafch 200t, th6Town of Swanzey
wrll nol tal(l own€rship of th6 Dtm. Tharcforg, t sli$h to moya tqwsd u,llh rcmov?l of lhg Dam.
sirrc€ he TaMr of S'r602ey'6 docisrot w:ia mado snd €onffmed ii March 2006, I fEyo baen in
communicaaion rvilh vari s gartres to dabflnlfle lh€ moot elticiant aM sttgdive spproacll to th€
full removar ol lhe Dam. Tho nr$ step |{rs r mseting on t{arch 0. t006 (prirr lo rds Tofln vote}
with ysu and D€b Loicalla to dircrsr urays h whlch th6 06fl refiro/al mBhr tc financcd h
conisnclion wilh work ndcsssary lo gtribllh€ thg contor phr of tlu Tnomf,son Cov*red Bridgo
located aboul 20O up$mam ftorfi rh6 dam. W. t {l stroagly that I co-opo.a ve app|oach tttst
addtas8.d lhe r€no€l d ths dam and tr|e €tobiliraton oa tho *idga irould b6 the rr$6t brmficid
for all parths .

Slnce v366u5 5la!o ,rd FEd6ra| ag6n6jes ac u,bll at privab org8{irations (1fi6 palr€r$} are
oa0ot lo r€qlo.e lho rieor, wo ar€ ettempling ro pdt thorn tog{rth€r and coo.dinal€ thak rftorts to
ilvoll chrplicetbn and/or r hundo'3tsndtng. On Agrit 26, 2006 Deb mar with reprelontrtiv€s trom
lhs US Flsh and Wfidlfs Sorvle6, NH ftsh aDd 6*no Depsfinrnt Nallfia, Oisanic ana
Atnoaph8ric Adrninbtratirn, NH DES, and Conn€cticut River Wet6fih€d Cou^cit to diEcusepaFrlti8, frxding so.rrcag for Phas€ l] and da$ ramov6l, Thoy rlso dlsDulsed ft€ stabiti:alion of
the Thorngeon Coverdd Brugo rnd tho importaocr to cotbborho on the tws troje6{5 \pith tne
Io\Nn ol Swaozey. Both Dob and I hava had c,onysrsations witb psl6r Walker dvena$s6
fiq:l,qu. stlmi.lrrc (vHBl, tho e ngine€nag fitm who complntad $1o teasibitity sludy on thdpotonlial allemauv. sdutions to sddnrsshg ths fa 'ng Dam and bfidge stobitiiatbn.

!.ry:_lr]lqy,h Sdwn-Smok€f sfttth, Droctor ot poticy, rnd Roberr Barry, Community
::TTll f!,o,il: borh of lho NH D6pi ot ?r3n6pq,F&., 6 edvtEe them ot rhl s ualion fe lfding
5:_-":'L1:ll? 9T |trnova-t rntght havo on the Thompson cov8r€d Brldge. Mon6y was sca-.ce 

-
arGr ure.ssver6 tocat nooding in lhiE area h Odoh€r, 2005 ,nd is now jvgr mae so wih tho.|ooc|ng tn southdrn NH tast wsak. Marlh€lllng alt porsible fo6g316 3661955 thls Situation jn attnsly mannsr is d1e focus ot olr attontion 6t liriB timr.

E GtrITT
il,rAY $ 0 2006
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T,tte *,a3 a m€sting do May 25 in Swenzey $ri.lh Rob6d 8sry, DOT; Belh for, S*anzey To/vn
furninlslr€lot; Saratl Carbonns€u, Swanzdy Lend Ue6 Clir€ctnq l€s Ounharn, S*an2€y ftjblh
Wotks Directon Oeb Lolselle snd you af DES Oan Bur€eu, Pots Walxar (Vl€), and rne to
6i3cu8s what s!ep$ hdv6 begr ars bolng takoo byait parties r€gardino tha bfrd06 altuatlolr. At tb
outssl ot lhF ms6ling, I Etst€d that Homogtsad'd dmatabt€ fof Dam Rimomt is hte s.lmmor/early
te{ 2007. Ws disclrFF€d hory to ooordi6at6 lh6 removat of lhd Oom wfb th. t6mpotuy andlot
p€Ilne|tnt slabilirbtbn of the Thompson Covered &idg€.

Although rolhing r/as tlnatlzDd, lh€ra sr6td sd|ne socsrraginf suggp$tirxts tl|3t ere now going to
Oe investigaled. Therg arg no funds avellalle at the OOT frun tie Tnneoorbtion Enhancernent
Acl, hrt lt wr$ ^oisd $at DOT pdrsonnd coutd posslbly do much 0{ th6 ;or,( to lhora th. canier
pl€t sf lhe Thomtson Co,/or€d f.idgE (.8r6ge ) W|h 0;idg€ Aid in A{,07. Eob Brry iB goid! lo
talk wfrh 0OT rsp,ssenlativag to dehmhs vrhether DOT haE th€ 0apabfiily eld the tiBe b
sccomplish lhb proJGcr. Thic oay roquiro mo.€ Bngifie.aing, v,hloh VHB b-capable of prsvdlng as
a 8ub8et lo lhe Scops ot Work for Dam Renovat, Th€ approaCh i€smad th. brsf rolution ho
Eridgs itabilization qlJ6€tlon. tn rddtrion, 8ob ls to rscmrrnenc thgt, if not etroady.r"nged. 8n
underl/vitter in€pdction of lhe centaa pl6r b€ Bchsdul6d lor 2000 to dst€rmlns wht changres heve
lahEn plecs slrcs ahe la$ Insp€ction ln 2004.

Toern otficb{s Nnd VHB ars anofiptirE t0 lqcsta whaleve. snginoorlng plans exlsl tof the gndge
lo rtslBrmlne whottler dan bo supporlsd witnout lho centef itof ln thi evcnt lhe dfi feib or t5
renovJd be|ore ofigr stsps to Etalllizo iho Brirtg€ hav6 bsn talen. Thb *ould ,ssums lrAflic
rNould le dotoured io Elbrna ve cnxiglns.

D5b slbmitled fgr the Towit's o8o a tiet of potontiat furdlng Bourcee lor tho rrnrk nece$ery tor th€
8rbge. This was not dEcr,sg€d In gtaal d6tall, hx demon;tratcs one way ttta tarms for eachp'6lecl cff uork collaboratively. Dob al6o ararlgEd thr8 megItp in En elfod to get I mr/cn
dlscussion 6 oosslble ot atl lhe part'6s' unders6nding of tha sliuatton.

A6 Soon as wg can Eeft edvefal poil{s, irE wlll lrgin phNsc l fo{ Darn Rfliayal tJE final
Bngl'e€nng and psrmfiing 0trooes8. Thalg lgrnls iflcluda, hrt ar€ nol lt ritod to:

1.) Wil lh€ Par,tners a[onrVHB to p|oc''d Ytlth phsss lt(.i6 6ugg$ted inTagt € ot Ih6 Scope of
wf1 n_t, tr.r9 r!9quesr for Prdoof als tor lha Rtv$ Rostorat,on F€aeibitity StrJdyi rfilt|out furihe,
Eollc ation? Prallnin6ry resDonse from th€ partnss is rysc..
2) Who.wl0 iaw pr$ct manag€moil of ltlo projocl? Ws ara curr€n{y discnssing x/t att|c this
Elrculd ba l-bnostead or NHDES
1l l{lrT 9dl f "{'tting 

fmd monieB be spenl wiLtdut.iqopafdrztng otfia, furdtng iourc8s?
4) what st6p6 b tho Town of Swanzey preparod h tai.. lo stabilin frs conter iier of rhe
Thompson Cov€rsd Eddgs at l€ast on i b;porary bariE?

Another msg{ng of ths Pannds is b6in0 irrangr.t tor lt€ nid. of &rp lo r€so|ye qus€flond 1lhror.4h 3 and sddrerr any oher mncerne thaig{firp rrioht bring up. We atro expec{ to rcvFw adraft ot ths Scopc d Wori and timelrnc for Fre; ,t.'

tusumirg lh6se poi s are rssolvad favorably by summs. 2006, r,vs Bxp€ct piase b b€completod by earry wlnrer A007. Btds lor wori G tha Oan ,emdvaianf *,ann€i slabiltrst-lonwourd D€ advsrtiEsd du|ino the wtnler of 2007. At thi€ time, wo afe olen ng lo removB ho Dam'.1u_:I1t9. * ..i'ly rall of 2007, (S€e athcn€d pro,od Schcdub timetint-dalEd May 25, 2006.).
l:9|]Dj f]11:e lt"d^€n osrir|aGd fistine to coortuci lasks a$ociared wiEr drEign, ;ngineerin!a.ro oam remoyat. Ploaso be advlsod that thir icisdule ls rn .08timab" ar hh 6int untt wa dnfunh€r dircues tha spacifics offiE proiect wjrh the F6rtn€.s antviC. 

- -'
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PnO.nCT NAME: HoMESTEAD DAM REMoVAL AsHltEtoT RIVER
CLI$NT PnoJEcT M:{,NACBR: DEB IOISBLLE DATE: MAY2J'2006
PROJECT DESCRIPTIONT Final dcsigu rnd permittbg of tbc rcrnoval of thc Hora6togd Dattr oa lhe
Ashuolot Rivcr in Wc6t Swslzcy, NH.

PROmcTpSFppuLE

IVf,NT/MILEITOI{E T^f,GBT DATE flJMULITI1'g
(vn&Ks)

RDSFONSITLE
PiflTY

PIIASE II
pp$c!{ & lEFlv fTElc oF sfLlc?ED
AITENNATTVE

DES/D$g Br6ulCoonE t No&qlqfuSggl

Bccir Fiorl Dr6irF (Dlm & Bridc!) I x/tgk &llqwirs !lT? I lJtIB/KA

50/.Irhnr - nsvifl Srbeitul/Hirtoricd arvcy
comgloi6

t rrch folowigg Nm 9 v B

PhnC@mcApftvd 2 wcotr fdlorwice arbniart l l DEgEro!'!/ry--

-49r 
!!qq4ld!.{!d!e$e!!!@Ed--- 2 Blr {ollo*iu com.sb l3 vltB

S{bmil drlt fulqo loEvqq, 2 wce&r fo oc/ile condst t ! I.HBDESA{OAA

-arslistofyPrrmits 
lqnradiMOtt Siglrd t2 - 16 w.li followitg

rrbeitldt
*29 Rc$6urcc funrcir!

FrmrEl Fiut Dairn a Corgmrdm Drctt irrt 4eqdo bloving fiE!ryali 2941 VHB&A

ldvcnbc for 3id,! I nplk fotlotitgd8tlt=,- 3G14 VHB/DES/Bro*!

Rcccryr Bidr4{4! !d eo_r-E4! ____ 6 x/68b 1640 vllS/DEYE&Yn

Dalt nrmov4-&fa'! 2 Yed6 follo{9inF sq/Nrd !o{it! 3 Cc'rftclor

Dro Ramvrl Cotulcrd 4 wdo folh,r|iss soulizrtioD 424 off&l()r
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As rnlsd pravlorst a mmpleie schedulc for drm rsfiovd 6 not tse8iuo er hls tlDs, howewr,
onoa lhe Ssops ol Worl lr 6oftpl6tEd, I wil{ forward you a cogy rnd mor. dslini|lvs timelino of
prolsct !a8ll asnociatod wtth phrss lt.

Stncarely,-T)/.G'
-m6m#*

Prs$ld6nt
Hom€$a€d Wooten M ls, Inc,


